Improve your production capabilities

Visual maintenance management (TPM)

VALUE AND BENEFITS DESCRIPTION

= The autonomous maintenance ( pillar of the TPM)
is a lean initiative used in factories to:

= Control spending and defects
= Reduce downtime and waste

= Improve production capabilities

= Package which allows you to be autonomous
thanks to 3 maintenance basics: CIL, LOTO and
OPL

= Scope of supply: LOTO and CIL stickers, CIL maps
and OPL plastic coated sheets

= CIL (Cleaning, Inspection, Lubrication) stickers and
Standard operating procedures integrated in the
maintenance documentation

= LOTO (“Lockout Tag out”) on critical points of the
machine. Ensures that dangerous machines are
properly shut off and not started up again prior to
the completion of maintenance or servicing work

= OPL* (One Page Lesson): simple operational tool
used to educate operators in an organization and
improve product or service quality
(*) Not available on Universal blowers

= Intervention of 1 FSE to put the stickers and train
level 1 operators

Value: Efficiency
Equipment: Matrix and Universal* blowers, Matrix fillers and labelers
Catalogue code: 1028
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